Laparoscopic Banding Device

Team Members:

Anna Moeller: Team Leader
Kailey Feyereisen: BSAC

Gina Stuessy: Communications
Tyler Witt: BWIG

Client:

Dr. Thomas Julian

Department of OB/GYN

U.W. — Madison Medical School
Email: tmjulian@wisc.edu

Date: January 21 through January 31, 2008

Problem Statement:
“Design a laparoscopic banding instrument for tubal sterilization that is less traumatic and more
dependable” than current, cumbersome, rough, inaccurate product. (Julian)

Summary of Accomplishments:
e Set team roles (1/25/08)

Last Week’s Goals:
e Set Team Roles
e Find out if client would like a meeting
e Determine time frame for K-12 outreach to be accomplished

This Week’s Goals:
e Brainstorm about necessary modifications to the design
e Ask contacts about different schools to do outreach at

Individual Goals for Next Week:

Anna: Brainstorm about modifications for the design, ask about K-12 outreach
Kailey: Attend first BSAC meeting and brainstorm about modifications for the design
Gina: Brainstorm about modifications for the design, ask about K-12 outreach

Tyler: Set up website if available and brainstorm about modifications for the design

Difficulties: There have been no difficulties experienced to date.

Expenses: There have been no expenses to date.
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Activities:
Hours
Members
Anna: Semester overview, Team meeting, Preparing schedule 2.5
Kailey: Semester overview, Team meeting 1.5
Tyler: Team meeting 5
Gina: Semester overview, Team meeting, Emailing client 2
Rough Project Schedule:
» ) Feb 2008 Mar 2008 Apr 2008
D Task Name Start Finish Duration % Complete |1/27| ” |2/10 | " | 2/24| ” | Lo | 3/23| 3/30| » |4/13 | 4/20| 4/27| »
1| Brainstorm Modifications 1/25/2008 2/15/2008 16d 15% =
2 | Build Prototype 2/1112008 312112008 30d 0% I
3 | Test Prototype 3/20/2008 4/1012008 16d 0% I
4 | Midsemester Presentation 2/29/2008 3/7/2008 6d 0% -
5 | Peer Reviewed Journal Article 4/11/2008 5/7/2008 19d 0% |
6 |K-12 Outreach 2115/2008 4125/2008 51d 0% I
7 | End of Semester Presentation 4/18/2008 5/2/2008 11d 0% ]
8 | Invention Disclosure Report 4/18/2008 5/7/2008 14d 0% ]
Timeline Key
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